7\

Trace Blackmore

is the Owner of Blackmore
Enterprises and the Host of the
“Scaling Up! H20” podcast

How do you bring a
scattered industry
together?

More than half of all water
and wastewater utilities
have only one or two
employees. And 85% have
three or fewer.



At the same time, the general

public rarely knows whenever X (i\,/ + pP——
a water professional is doing am.

good. But they indeed notice as

soon as things go wrong. T H
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So, are we doomed?
Not if someone does

something about it! ’

But it will never reach the level
of support a weekly wisdom
shot can offer! That was my
thesis when | started this
podcast.

It also was Trace’s one a good
while before - and still is:




Beyond the about 270 published episodes
and the countless insights shared by his
guests or Trace himself, this initiative now
doubles up into a mastermind:
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This all burns down to one single concept:

sharing is caring.

We also covered:

« How Trace started his entrepreneurial
journey and why

e What steps led to the inception of the “Scaling
Up! H20” podcast

« How being true to his voice and style was the
decisive kick to set the path for success

e Trace’s bullet-proof process to produce
qguality podcast content that you should steal
and copy

e Four “DOs” and Two “DON’'Ts” to help you
start out a successful show

e Trace’s crazy schedule when it comes to
Interviewing people

e Creating a spark, building a community, being
a catalyst, developing a business model,
starting from square six, being a Friends
fan... and so much more!

Don’t miss a single bite: head over to dww.show! .



